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LIME: One company ð13 territories

Jamaica

Barbados
Dominica

St. Lucia

St. Vincent

Grenada

Windwards

Cayman

Turks & Caicos

BVI

Leewards

Antigua

St. Kitts

Montserrat

~ 1.3m mobile subsé

~ 630k fixed line subsé

~ 210k broadband subsé

é140 years serving the Caribbean

Population:   3.7 millioné

~2,800 colleaguesé

Anguilla

$873m $156m$270m

FY09/10 Revenue FY09/10 EBITDA ïCapexFY09/10 EBITDA
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CWPLC acquires 
domestic 

licenses in BVI, 
Dominica, 

Montserrat, St. 
Lucia & Cayman

CWPLC 
acquisition 

continues with 
licenses in 

Turks & Caicos 
& Anguilla

Jamaica, 
Barbados & 
Grenada join 
group as full 

telecoms 
providers

First mobile 
competitor 
launches in 

Jamaica

12 of 13 
markets fully 

liberalised

A journey of liberalisation
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1965-1970 1970-1975 1975-1980 1980-1985 1985-1990 1990-1995 1995-2000 2000-2005 2005-2010

Fixed 0 0 0 0 0 0 1 2 11

Mobile 0 0 0 0 0 0 10 12 12

Number of  Competitive Markets 



Where we were last Augusté

× Weak Jamaica position

× A new brand that still has to emerge 
from its legacy

× Under-invested government 
relationships 

× Lack of client focus in service strategy

× Low colleague engagement levels

× Challenging economic backdrop

A business with significant potentialé

ébut required an improved way of doing business

The good... ...And the bad

VStrong market positions in most markets

VA long strong history with our 
customers, who want us to succeed

V Incredible footprint of government and 
enterprise relationships

VTalented and passionate people

VA natural place at the heart of Caribbean 
communities

VRegional functions have created a 
strong platform
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205

156

1,041
873

Reflected in our financial performance
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-6%
CAGR

-8%
CAGR

-9%
CAGR

Revenue

EBITDA - capex

EBITDA

34% 31%

349
270



We have a clear strategy for the business

Market 

Leadership

Culture of 

performance & 

accountability 

Brand which 

resonates strong 

family, community & 

social values

Platform for EBITDA 

growth via products 

& service delivery

é Scalable business model
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We have market leadership in most of our 
marketsé

LIME is the #1 

broadband provider 

in all 13 marketsé

éand the #1 

mobile provider 

in the majority

0% 25% 50% 75% 100%

Jamaica

BVI

St. Vincent

St. Lucia

Grenada

Turks & Caicos

Antigua

Anguilla

Cayman

St. Kitts

Dominica

Barbados

Monsterrat

0% 25% 50% 75% 100%

Antigua

Cayman

Anguilla

St. Kitts

Turks & Caicos

Jamaica

Grenada

St. Lucia

St. Vincent

Barbados

Dominica

BVI

Monsterrat

Estimated Market share data as of June 2010 ÅHandset Market share data provided. 7



In spite of a fully competitive industry 

Telephony Internet Mobile Pay TV

Market 

Leader
share 90% share 78% share 36%* share  90%

Columbus Networks

Columbus Networks

Columbus NetworksLocal Cable Operators

Local Cable Operators

*Excluding Jamaica LIMEôs Caribbean mobile market share is 54%.

Estimated Market share data as of June 2010 ÅHandset Market share data provided. 8

http://www.telebarbados.com/index.php
http://www.thecable.net/
http://www.karibcable.com/index.htm
http://www.sunrisetelecom.com/
http://www.thecable.net/
http://www.karibcable.com/index.htm
http://www.karibcable.com/index.htm


There is plenty of room to grow in our
existing geographic markets
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And we see opportunities in new products 
and servicesé

Mobile TV

Connected Home
Double & Triple play

Enterprise & Governments

Mobile Internet

Carrier Sales
ÅLeverage existing assets

ÅInvest in strategic cable opportunities

ÅLeverage strong Regional & Govt relationship

ÅUtilise pan-Caribbean strategies

ÅLaunch pan-Caribbean TV product

ÅIgnite Broadband product

ÅPosition LIME as a lifestyle brand

ÅLaunch Jamaican mobile TV product

ÅFuel Winback Jamaica strategy

ÅLaunch 3G/4G in strategic locations in Caribbean

ÅLay foundation for mobile data rapid expansion
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We have assembled a strong LIME 
leadership team

Donald Austin
EVP ïLegal & Reg

National of Barbados David Shaw
CEO

National of UK

Milton Brady
Chief Commercial Officer

National of Jamaica

Henry Reid
EVP ïHuman Resources

National of Jamaica

David Crawford

Chief Operations Officer

National of UK

Chris Dehring
Chief Marketing Officer

National of Jamaica

Gerard Borely
Chief Financial Officer

National of Trinidad
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People are our Competitive

Advantage

Values led, 

Performance driven

Performance

Culture

Talent

Career Paths

Where Weôre GoingHow Weôre Getting There

Right person, 

Right role

Caribbean #1 

Employer

Unlocking the potential of our people is key
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With a brand that resonates with the 
community
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Delivered by a single unified regional business

Local Operations 
where we need to remain 

nimble

Regional Operations 
where there are economies 

of scale

ÅLocal government & community relations

ÅLocal marketing & advertising

ÅLocal consumer sales & service

ÅLocal promotion development & implementation

ÅCore networks & systems: strategy, design, plan, build, operate 

ÅRemote network management via the NOC

ÅRemote customer support via Contact Centres

ÅProcurement & supply chain

ÅProduct Mgt & Customer Segment Strategy

ÅBusiness High Value Account Management

ÅFinance & HR shared service centers

3rd Party Partners
To access world class 

practices & pricing

Å2 out of 3 Contact Centres 

ÅNetwork Transformation

ÅCPE financing and account development

The Organizational Platform is solid and well aligned

The Delivery Platform is now well established and increasingly scalable 

The Service Platform is developing and on track
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Market 

Leadership

Culture of 

performance & 

accountability 

Brand which 

resonates strong 

family, community & 

social values

Platform for EBITDA 

growth via products 

& service delivery

é Scalable business model
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Economic & Regulatory 
Context
Gerard Borely



The Caribbean economy is challenging...

ÅContinued regional economic contraction; business activities, tax 

receipts and foreign exchange inflows continue to decline

ÅContinued high unemployment - government and business lay-offs 

and/or wage freezes

ÅSeveral countries have received and/or are awaiting IMF/multi-

lateral agency budgetary support

ÅGovernments raising taxes and user-fees

ÅGovernments seeking to reduce expenditure/improve efficiency via 

strategic alliances

ÅDespite a few failures (Stanford, CLICO), the financial sector 

remains sound; reducing interest rates to stimulate investment

ÅTourist arrivals are rebounding, buoyed by heavy discounting - but 

earnings from the sector have not recovered
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2010 Caribbean Tourism Trends
Cruise ship

Stop-over

Total

..and will remain difficult in 2010
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YTD 2009 YTD 2010 Var

Stop-over
Barbados 229,472        236,661        3.1%

Cayman 109,053        115,196        5.6%

Jamaica 485,097        529,934        9.2%

St. Lucia 100,577        109,514        8.9%

Cruiseship
Barbados 350,298        347,789        -0.7%

Cayman 632,861        604,760        -4.4%

Jamaica 277,293        310,720        12.1%

St. Lucia 377,124        359,394        -4.7%

TOTAL

Barbados 579,770        584,450        0.8%

Cayman 741,914        719,956        -3.0%

Jamaica 762,390        840,654        10.3%

St. Lucia 477,701        468,908        -1.8%
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Excluding Jamaica LIMEõs business has broadly 
ridden the macro economy

ü Progressive loss of market share

ü Historical decline in currency yoy which 

has now stabilised

Caribbean Excl Jamaica Jamaica

ü Successfully held market share

ü Growth in line with GDP
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EBITDA EBITDA - Capex

1.4% 1.0%
2.7%

1.4%

-1.2%
-4.0%-5.0%

0.0%

5.0%

04/05 05/06 06/07 07/08 08/09 09/10

4.8% 3.9% 3.2% 3.4%

0.6%

-2.9%-5.0%

0.0%

5.0%

04/05 05/06 06/07 07/08 08/09 09/10

GDP Growth (Barbados) GDP Growth (Jamaica)
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Key regulatory issues for the next two years é 

ÅMobile Number Portability

ïRegulatory obligation in the Cayman Islands

ÅRetail Price Regulation

ïOnly ex-post competition regulation required

ïPricing flexibility

ïBundled offers

ÅMobile Termination Rates and other interconnect charges

ïCost oriented

ïDifferent rates for internationally-originated traffic

ÅBroadband Television

ïLobby against piracy
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Financial Performance
Gerard Borely



A business with strong cash conversion despite 
economic downturn...

ÅEBITDA margin maintained in H2

ÅGood cash conversion of profit

ÅCash exceptionals coming to an end with the conclusion of One Caribbean

ÅFX headwind impact: revenue $46m, EBITDA $12m

Highlights

(46)

Opex

(114)

EBITDA

646

Capex

(376)

(227)

OCF

270

CoS

873

09/10

revenue

110

26% 74% 31% 13% 13%

$m (reported)

Gross

margin

Cash

exceptionals
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A diverse geographic and product line profile é

232009/10 Reported Financial Results

Leewards
23%

Windwards
18%

Jamaica & 
Cayman

36%

Barbados
22%

Regional
1%

Leewards
21%

Windwards
18%

Jamaica & 
Cayman

40%

Barbados
19%

Mobile
37%

Broadband
10%

Domestic 
Voice
26%

International 
Voice
9%

Enterprise, 
Carrier & DƻǾΩǘ

18%

Mobile

36%

Broadband
10%

Domestic 
Voice
28%

International 
Voice
11%

Enterprise, 
Carrier & DƻǾΩǘ

15%

éwith opportunities in Govõt, broadband and Jamaica & Cayman



46 46
39
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-15%
0%

41 40

38
-5%

-2%

25 25

21
-16%0%

697

662
637

07/08 08/09 09/10

-4%

-5%

187

199
211

6%
6%

1260
1254

1271

1%

Growth in customer numbers...
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Å 35% Mobile market share 

Å 79% broadband market share

Å 93% fixed market share 

ÅFixed ARPU decreasing due to 

fixed to mobile substitution

ÅTough economic conditions drove 

mobile ARPU down in 09/10

Positions us for upside in economic recovery



Top-Line HoH & QoQ Trends
...and Q1 2010 trends indicate that the economic challenges 

continue
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Mobile Broadband

ÅStrong 5% QoQ growth in mobile 

customers

ÅMobile ARPU down 10% on previous 

half and 14% from 1Q10

ÅModest 1% QoQ growth in 

broadband customers

ÅBroadband ARPU remaining stable 

on previous half despite down 5% 

from 1Q10

Fixed

Å<1% QoQ decline in customer 

base

ÅFixed ARPU down 5% on 

previous half and down 10% 

from 1Q10
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Mobile Top -Line Performance

26

Postpaid

ÅSmart phone penetration in 

Caribbean shows strong growth

Å3G launch in Jamaica in 2009 

further fuels growth in non-voice 

customer base

Å >20% yoy increase in data 

revenues

ÅSeeing growth despite economic 

downturn

ÅRemain fairly strong despite 

economic downturn

Prepaid

Inbound Roaming

Data

Revenue Mix Customers ARPUs

ÅModest growth in 09/10 after a 

contraction in 08/09 due to 

Jamaicaôs performance

Åyoy decline >10% as 

competitive threats drive 

prices downwards

ÅVisitor arrivals decline >10% 

across the Caribbean in 2010

Å>40% yoy decline in inbound 

roaming revenues in 2009/10 

reflective of weak economic 

climate

There are positive future indicators such as growth in mobile non -voice 



Financial performance trends
Despite cost containment, the challenging economy has impacted 

the bottom -line
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Gross Margin
ÅRevenue initiatives

ÅOptimising product/proposition mix

ÅProcurement benefits from One 

Caribbean

Cost Efficiency Focus
ÅInflationary headwind

ÅImproved controls

ÅOne Caribbean program 

ÅImproved reporting and 

analysis of our results and key 

products

Drive EBITDA Margin
ÅExcluding Jamaica, LIMEôs

EBITDA margin is 35% in 

09/10

292 337
270

07/08 08/09 09/10

419
381 376

07/08 08/09 09/10

70%
74% 74%

07/08 08/09 09/10

Opex $m

EBITDA $m

Gross Margin $m



Financial Performance Trends
Despite tough economy, business generates strong cash flows
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Capex ($m)

Capex Management

ÅEfficient capex management

ÅStrong supply chain management 

with 3rd party vendors

ÅProject Management control 

through single PMO function

17%

15%
13%

07/08 08/09 09/10

176
150

114

EBITDA ïcapex ($m)

Strong Cash Conversion

ÅCash management

ÅExceptional cost controls

11%

19% 18%

07/08 08/09 09/10

187 156

116



Building the scalable platform
David Crawford



We are mid way through building a robust and 
scalable operating platform

2009 2010-11 2011-12

The regional 

operating structure 

was put in place 

Driving efficiency & 

scalability through 

investment in 

infrastructure, 

systems and 

processes 

Delivering region-

leading levels of 

operating 

performance and 

service 
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2009 created the òOne Caribbeanó structure 
2009

Jamaica

Barbados
Dominica

St. Lucia

St. Vincent

Grenada

Windwards

Cayman

Turks & Caicos

BVI

Leewards

Antigua

St. Kitts

Montserrat

Anguilla

Å13 stand-alone business units

Å13 sales & marketing teams

Å13 network mgt & ops teams

Å13 billing platforms & formats

Å13 credit & collection teams

Å5 contact centres

Å4 bill print vendors

Å3 HR platforms

Å3 financial accounting 

platforms

ÅSeparate PMO for each 

project

Å1 CTO function with 6 regional Platforms

Å1 remote ñService Assuranceò function: 3 contact centres + 2 second line teams

Å1 Programme Mgt Office

Å1 HR Shared Service Centre and 1 Finance Shared Service Centre 

Å1 Procurement & Supply Chain function

Å1 Regional Marketing function

Å1 Customer Segment function
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